
Advert and Role Description for the  
Chair of intoBodmin CIC 

Background 
intoBodmin was founded in 2017 by the current Chair and Managing 
Director, Fin Irwin. In 2018 it took on a lease for the old library in Bodmin and over the 
last 18 months has built a cafe, sub-let rooms to other organisations, including Citizens 
Advice and is in the process of creating a co-working space. It also has a full 
programme of live performance and events, which take place in the cafe. Beyond The 
Old Library, intoBodmin also programmes live music events at St Petroc’s Church, a 
400 seat venue in the heart of the town; a series of one-off festivals and Cornwall 
Council funded community outreach project. 
2020 will be an exciting year for intoBodmin CIC. With new funding and ambitious 
projects, intoBodmin is looking for a new Chair to help us maintain momentum and 
help us grow in the coming years.  
We are a registered Community Interest Company with a committed board of 6 
directors. 

What’s involved and how to apply 
intoBodmin is seeking a new Chair to manage an effective Board and to help develop 
strong governance and clear vision for the organisation. The role of the Chair is a 
multifaceted one, acting as an important bridge between staff and board members, 
overseeing Board meetings and governance for the organisation and providing 
ongoing advice and support to the Managing Director. The board, currently 
comprised of 6 directors who meet formally in Bodmin approximately every six weeks 
and all directors contribute according to their own skills and experience, through 
engagement directly with the intoBodmin staff team at a variety of events and 
activities. 
As well as having a passion for culture and community and experience in business 
leadership, philanthropy or third sector organisations, our new Chair will bring a fresh 
look at our strategic vision, which will help intoBodmin to further its impact and 
improve sustainability through the exploration and development of new income 
streams. The Chair will work closely with the CEO, Fin Irwin, both challenging and 
guiding him as needed and will also have prior experience in chairing a Board in 
order to add significant value to both the governance and growth of intoBodmin in 
the future. 
If you feel that you have the experience, skills and background to help take 
intoBodmin through its next phase of development we would love to hear from you. 
Please see our website for more details about the organisation and its aims. 



We welcome applications from people from public, private or non-profit sector 
backgrounds. 

How do you apply? 
Please email fin@intobodmin.co.uk with a one page cover letter detailing what you 
would bring to the position and your experience to date (or attach a CV) by 1st March 
2020. 

What happens next? 
We'll be arranging to meet candidates in March and we hope to be working with the 
new Chair by April. 
If you have any additional questions about this opportunity please email: 
fin@intobodmin.co.uk or phone Fin Irwin (Managing Director) on 01208 72424. 
  
Responsibilities 

• Work with the Executive Director (Fin Irwin) and the board to develop strategy 
• Support the Executive Director to deliver the organisation’s strategy and 

objectives 
• Work with the Executive Director (Fin Irwin) plan and run board meetings  
• Ensure statutory governance, policies and procedures are in place and effective 
• Ensure board meetings are properly run and recorded 
• Act as a spokesperson for the charity 
• Line manage the Executive Director on behalf of the Board 
• Work with the Executive Director (Fin Irwin) and the board to develop the board 

Skills, Experience, Knowledge & Insight Required 
• Committed to Bodmin 
• Strategic thinker and planner, able to envision and communicate the medium 

and long-term vision of IntoBodmin to stakeholders 
• Convincing communicator, able to serve as a strong advocate for intoBodmin 
• Time (at least one day a week) and energy to invest in IntoBodmin 
• Able to bring energy, structure and direction to board meetings 
• Understanding of the cultural and social development challenges and 

opportunities for Bodmin 
• Understanding of the not-for-profit sector 
• Understanding of developing and delivering publicly funded projects 
• Balanced approach to taking risks


